
2019 Annual Managers & 
Supervisors Conference

Registration Form

PO Box 25964 
Little Rock, AR 72221

First Name: _______________________________ Last Name: _________________________________

Company: ___________________________________________________________________________

Address: ___________________________________ City: ___________________ State: ______ Zip: ________

Email: __________________________________ Phone: ________________________

Additional Registrants: 

First & Last Name: ______________________________________ Email: _______________________________

First & Last Name: ______________________________________ Email: _______________________________

First & Last Name: ______________________________________ Email: _______________________________

First & Last Name: ______________________________________ Email: _______________________________

First & Last Name: ______________________________________ Email: _______________________________
Registration Fees: 

 Early Registration (before June 13)  $95 x _____ = $_________

 Registration (after June 13)              $115 x _____ = $_________

 Group Discount (5 or more)   $90 x _____ = $_________

 Students     $55 x _____ = $_________

       TOTAL $_________

Check #: ______________ 

Visa MasterCard Discover AmEx

CC #: ______________________________________

Exp: _____________ CVV: ________

Name on Card: _______________________________________

Billing Address (if diff from above): _________________________________

______________________________________________________________

Make Checks Payable
to: CAHRA

Mail with form to:

CAHRA
PO Box 25964

Little Rock, AR 72221

Or FAX to 
(501) 224-0988

Phone: 501-224-4840
Fax: 501-224-0988

Register 
Online!

www.cahra.net

Take the Lead: Achieve More
Thursday, June 20, 2019

Chenal Country Club, Little Rock, AR
9:15 a.m. - 3:30 p.m.

(8:30 - 9:15 a.m. Registration)

Please Note: No refunds after June 13, 2019.  Attendee substitutions will be allowed.



Cindy Kolb, Cross Gunter Witherspoon & Galchus
Business Ethics for Managers
When it comes to ethics, we are all responsible for acting ethically. But as we 
go about our day-to-day activities, the question arises - what exactly does 
“acting ethically” look like? This session will address three different “hats” 
supervisors and managers wear and the ethical implications of each. At the 
end of this session, participants will be better able to (1) perform an ethical 
investigation as a manager, (2) ethically enforce company policies and (3) 
review the ethics and importance of documentation as a manager.

Janie Warner, McGriff Insurance
Building an Engaged, Motivated and Resilient Team
Employee engagement has been an HR buzzword for some time now, but 
organizations are constantly on the quest to determine how to build it with 
their ever changing workforce.  Add the motivational component and the task 
seems huge.  Engagement and motivation, however, are critical to building 
teams that are effective, efficient and fully functioning.  This session will 
explore ways to build engaged, motivated and functional teams.  Ideal for HR 
and other management and supervisory leaders.

This program has 
been submitted 
for General 
Recertification 
credit hours 
toward 
aPHR,  PHR, SPHR, and GPHR 
certification through the HR 
Certification Institute.

8:30 - 9:15 am - Registration 

9:15 -10:15 am - Session 1

Salon A/B:  Abtin Mehdizadegan, Cross Gunter 
Witherspoon & Galchus: The Problem Employee

10:15  -10:30 am - Break

10:30  - 11:30 am - Session 2  (Concurrent) 
Salon A/B: Keneasha Scott, K Scott Consults 
LLC:  You’re Safe: Now What?

Salon C:  Felicia Johnson, Sevenfold Coaching:
The Power of YOU

11:30 am -12:00 pm - Lunch (Salon A/B)

12:00 - 1:00 pm - Ask an Attorney Panel 
Salon A/B:  Greg Northen, Cross Gunter 
Witherspoon & Galchus; Michael Moore, Friday 
Eldridge & Clark; Michelle Kaemmerling, 
Wright Lindsey Jennings: Creating an Inclusive 
Workplace: Disabilities, Religion, LGBTQ

1:00 - 1:15 pm - Break

1:15 - 2:15 pm - Session 3 (Concurrent) 
Salon A/B: Cindy Kolb, Cross Gunter 
Witherspoon & Galchus:  Business Ethics for 
Managers

Salon C:  Leon Higgins, Walmart: 
How to Identify Team Member Gifts & Perspectives

2:15 - 2:30 pm - Break

2:30 - 3:30 pm - Session 4 (Concurrent)

Salon A/B: Janie Warner, McGriff Insurance:
Building an Engaged, Motivated & Resilient Team 
Salon C: Amanda Stanisor, Mackie Wolf Zientz 
& Mann; AVT Title:  Performance Improvement 
Plans (PIP)

SPEAKERS & TOPICS

2019 Annual Managers & Supervisors Conference
Take the Lead: Achieve More

The Central 
Arkansas Human 
Resource 
Association is 
recognized by 
SHRM to offer 

Professional Development Credits 
(PDCs) for the SHRM-CP or SHRM-SCP.

AGENDA

Keneasha Scott, K Scott Consults LLC
You’re Safe – Now What? 
One part of being a leader is establishing and reinforcing your company’s 
safety culture. This session will help you discern employee behaviors and 
understand what they mean; communicate the advantages of working 
safely; differentiate safe employees from unsafe employees; and understand 
your supervisory role’s heavy responsibility of being in charge.  

Abtin Mehdizadegan Cross Gunter Witherspoon & Galchus
The Problem Employee
Do you have an employee with an attendance problem, an insubordination 
problem, or an attitude problem? This session will address different scenarios 
involving “problem employees” and how to handle them; how to define success 
with problem employees; discuss best practices for sticky situations; and, most 
importantly, present strategies for staying out of court – or winning your case if 
litigation ensues.

Amanda Stanisor, Mackie Wolf Zientz & Mann; AVT Title 
Performance Improvement Plans (PIP)
As a manager, sometimes you find yourself in a situation where there’s an 
employee with a performance problem and in order to get things moving in the 
right direction, you have to set up a plan of action to guide the employee to 
a point of improved productivity.  This session will provide managers with an 
understanding of how to approach and conduct the performance improvement 
plan process to achieve the best outcome. 

Felicia Johnson, Sevenfold Coaching
The Power of YOU
When you live from a positive strengths-based perspective, you enjoy better 
relationships, greater job satisfaction and a happier sense of purpose in your 
life. Being more confident in yourself and your skills will help to enhance the 
experience of your employees.  This program is a guided exploration with 
certified life coach, Felicia M. Johnson, to discover the power of you.  Walk 
away from the experience being more aware of who you are as a supervisor, 
your character strengths, and how to leverage your self-intelligence in the 
workplace.

Leon Higgins, Walmart; L2 Next Level Leadership
How to Identify Team Member Gifts & Perspectives
Identifying strengths of your fellow teammates helps you to build on the 
strengths of your team and to maximize the performance of your team.  
This session will help you with (1) tools to assess gifts and talents, (2) 
development planning, (3) crucial conversations and (4) inclusion of thought. 

In this day and age, it is imperative that a company takes deliberate steps to strengthen 
their culture and improve the bottom line.  A successful company will understand that 
positive experiences for their employees translate to positive experiences for the company’s 
customers and stakeholders. In this session, experienced employment attorneys will share 
best practices regarding creating an inclusive workplace by being strategic, anticipating 
issues, estimating risk and supporting your employees as they strive for maximized success.

Greg Northen, Cross Gunter Witherspoon 
& Galchus; Michelle Kaemmerling, 
Wright Lindsey Jennings; Michael Moore, 
Friday Eldridge & Clark Law Firm
Creating an Inclusive Workplace: 
Disabilities, Religion, LGBTQ

THANK YOU SPONSORS!


